                                                 Flotilla 86 Goals

                                                        2007

	Function
	Maintenance Goals
	Developmental Goals
	Cross-functional Goals

	Aid to Navigation (AN)
	TBA
	 
	 

	Communications (CM)
	TBA
	 
	 

	Communication Services (CS)
	Continue to maintain the Flotilla web site in a proficient manner.
	Investigate moving the web site to another ISP to increase management control and/or decrease cost.
	Work with FSOs to disseminate their information to the membership in a timely manner.
 

	Finance (FN)
	TBA
	 
	 

	Information Systems (IS)
	* Entry of all forms on a timely basis.
* Report statistics and changes to members.
 
	* Offer direct assistance to new members on completing forms
* Create a pamphlet that can be distributed to new and existing members that explains the forms process.
 
	* Provide training on POMS 
* Make presentations on proper entries and submissions 
 

	Materials (MA)
	* Provide information to members on where they can order items.
* Continue close working relationship with ANSC.
 
	* Create a handout describing the appropriate uniforms and when to wear them.
* Develop an assistant who will learn the order process.
* Seek vendors to supply items at a discounted rate without shipping costs.
 
	* Ask OP and MT officers to refer any member who needs assistance with uniforms.
* Have PS officer submit names of new members to contact those regarding uniforms.
 

	Marine Safety (MS)
	* Continue to make presentations to members of the flotilla on all aspects of Marine Safety, Sea Partners & America Waterway Watch.
 
	* Develop safety message information cards to get the message of Safe Boating to our community.
* Submit Grant for funding of trading card project to BoatUS.
 
	* Pursue working relationships with Division and National MS officers for presentations, programs, working materials and ideas to inject into our flotilla.
 

	Member Training (MT)
	* Continue to offer OWT to qualify crew and coxswain candidates.
* Offer AUXOP courses through the year to prepare Members to gain the AUXOP distinction
 
	 * Implement Operational Excellence program.
	* Utilize Mentors to assist Members in gaining crew, coxswain, or AUXOP qualifications.
 
 

	Boat Safety Program Visitor (PV)
	* Average (4) marine visits per month.
 
	* Get more kayak information and do kayak demos.
	* Do PWC demos and try to attract the "younger" audience.
 


	Operations (OP)
	* Continue to provide safety patrols and support of other events.
* Verify that yearly inspections are done in a timely fashion.
* Check crew and coxswain equipment regularly and replace it as required.
* Check 7030s are completed properly.
 
	* Support implementation of Operational Excellence program.
	* Work with MT to offer informative OWT sessions.
* Coordinate with other flotillas for OWT sessions in our area
* Coordinate schedules with CM for watchstanders support for all patrols
 
 
 

	Public Affairs (PA)
	* Publicize the aims, purposes, and activities of the Auxiliary in order to develop public understanding and appreciation of its role.
* Assist the Coast Guard in carrying out its public information program.
* Maintain a liaison with local news media for the publicity of Auxiliary Activities.
* Coordinate the development of articles for local and national Auxiliary publications.
* Encourage active participation of unit members in events promoting safe boating.
* Urge unit members to inform the Public Affairs Officer of newsworthy events, past or future, so that suitable publicity can be provided.
* Enlist the assistance of unit members in the accumulation of photographs of Auxiliary activities appropriate for use in flotilla, division, and district publications, as well as for general public release.
	* Develop collegial, cooperative relationships with PA Officers in other flotillas to develop performance improvement strategies. 
* Compile a list of Civic Organizations which might be interested in learning more about the Auxiliary and offer to speak at their meetings.
 
	* Assist in the publicity of Public Education and Vessel Examination activities.
* Assist in the planning and conducting of activities such as seminars, forums and boating safety lectures for the public. 
 

	Publications (PB)
	To publish meaningful information online
	Copy and send out written copies of the newsletter to all retired members and to those who don’t have a computer
	Generate more interest in creating articles for the newsletter from each officer.  Share information with the Division 8 online publication.

	Public Education (PE)
	*   Continue to offer PE courses that meet public need.
*   Continue to distribute related materials to PE class attendees that reference related FSO subjects.
 
	* Meet with other flotillas to explore new ideas
* Create a close association with SO-PE to gain input into the overall system.
 
	*   Have PE members sign up for a VSC at classes.
*   Work with PV officer to obtain discount coupons for marine stores for PE class members.
*   Work with PA officer to explore new ways to promote PE classes.  


	Personnel Services (PS)
	* Continue to process new members through the initial qualification as quickly as possible, approximately four hours.  
 
	* Work with PB to support the Bright Futures program -- High School students put in 150 hours of community service and have great possibilities for recruiting young people into the Auxiliary.
 
	* Get every member to promote the Auxiliary and refer candidates to the FSO/PS
 

	Vessel Examiner (VE)
	* Maintain or increase the number of Vessel Examiners and vessels checked from the 2006 levels.
	* Conduct a refresher class for experienced VEs and PVs with emphasis on Boater Safety education.
 
	* Work with the Mentors and the FSO-PS to encourage new members to become VE certified
* Work with the FSO-PV to develop teams consisting of VE and PV personnel to work together at Vessel Examination sites. 

	Mentor
	* Provide a compatible mentor pairing for new members, crew candidates and coxswain candidates.

The program will include:
    - guides for the new member 
    - Member Involvement Plan
    - coordination with MT 
    - communication channels
 
	 
	 


